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David Kirkpatrick: I’m David Kirkpatrick. I’m a senior editor for Internet and technology at

Fortune Magazine and have no affiliation with Sun whatsoever and we can

say whatever we want up here. I just want to make that clear.

And in fact, when you hear John Gage of Sun, you’ll realize that there is no

problem with being candid.

Anyway, so let me just quickly start with a few comments. I’ll introduce the

panel and then we will go right into a discussion.

As of March, I saw a figure that 890 million people are online, which is a very

impressive number but still only 14 percent of the world’s population. From

the beginning, we’ve talked about the Internet as an egalitarian

communications medium. It’s said to be the ultimate platform for

empowerment, inclusion, and, yes, participation.

The nice thing about this network is that it is egalitarian. Every node on the

network has equivalent access to the rest of the network, at least in theory.

So every individual has the same ability to get information that the largest

corporation has and analogously every individual. Every one of you has the

same ability to broadcast data, to put your opinions out on the Internet as AOL

Time Warner, the company that employs me and happens to be world’s

largest media company.

So in a sense, there is a new equivalency that does allow a fundamentally new

kind of participation. They used to say the people who had power were those

who owned the printing presses. But now everybody has one -- even my 13-

year-old daughter has a blog.
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Blogs are the kind of great symbolic manifestation of the moment. Now it is

super easy to create your own Web site. You can publish to the Internet now

after five minutes at Google.com’s blogger site.

You can create a blog, and you can be publishing your data, and then you just

have to figure out a way to get people to look at it. But it will be up there and

anyone can see it, again in theory.

Technology is turning established power relationships upside down. You can

see that in a number of different arenas. If you look politically, if you look at

technology right now, countries like Korea and Finland are ahead of

everybody else. The United States, which has been the world’s dominant

power, is not the world’s dominant power when it comes to using the

technology.

I personally believe that will have extensive implications for the

competitiveness for every country over time. I don’t feel as optimistic about

the U.S.’s long-term economic competitiveness as I would if the U.S. had

Korea’s infrastructure for broadband, for cell phone and other forms of

empowerment and participation devices.

So politically, I think we are seeing some shifts, and we’re just beginning to

see those play out.

Commercially, the same thing can be said. We were going to have eBay on

this panel. Unfortunately, the eBay guy couldn’t come. However, eBay really

is the greatest sign of what is now possible.

Not only can you have a blog, you can have a store and you can compete with

Wal-Mart now. And people are doing it. If any of us wants to buy something,
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we can as easily buy it on eBay as we can on Wal-Mart’s Web site, and that’s

why eBay is thriving. Not only is Sun selling computers on eBay, which they

are, but people are selling literally everything on eBay and they can do it

increasingly from any part of the world. That is participation.

Those are just some hints of what we’re going to talk about. Participation is a

very big topic. We have a variety of points of view on it, but they’re going to

be really interesting and we will advance our understanding of where the

Internet is at in terms of empowerment and participation in this conversation.

So let me just briefly introduce our panel. Chris Anderson, who is the

impresario who heads the TED conference, which stands for Technology,

Entertainment and Design. He’s also a long-time entrepreneur who started a

whole chain of magazines, one of which he sold to my company, Time

Warner: Business 2.0. The TED conference has had a role in bringing some of

the parties in the panel together here.

Next, Justin Shaffer is the chief architect for Major League Baseball

Advanced Media, so he’s the tech guy for online activities of Major League

Baseball and has a lot of interesting thoughts of where technology’s going and

what baseball can do.

Next, we have Andrew Zolli, who a professional technologist and futurist.

He’s the futurist-in-residence at National Public Radio and National

Geographic, but I think he has an international point of view despite the

national affiliation there.

Then, Djibril Diallo is chair of the United Nation’s Youth Leader Summit and

a long-time UN executive. He’s been at the UN for 25 years and has really a
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deep understanding what this organization is about and how participation is

changing it and can change it in the future.

Then finally John Gage, from Sun Microsystems. He is Chief Researcher

and Director of the Science Office at Sun.

[audio missing]

I just want to start out by hearing some of the panelists talk a little bit about

this notion of participation: what they think it means and where it’s going.

So maybe since we’re at the UN, Djibril if you wouldn’t mind starting by

talking about what participation means to you, what you’ve been doing, how

you think this issue is changing the UN, and what it can mean in the future.

Djibril Diallo: Participation is at the heart of concern of UN Secretary General Kofi Annan

and the team at the United Nations. Two things in that connection. In

September 2000, leaders of every nation around the world got together here at

the United Nations and they adopted eight goals to be attained by the year

2015.

Second point is the youth. Our young people, women and men between the

ages of 18 and 30, are the first generation of leaders of the 21st century.

We at the United Nations, member states of 191 nations, we do not understand

that with all the resources that we have on the planet today, that one can have

1.5 billion people who go to bed hungry every night. This is unconscionable.

There’s not a priest, not an imam who’s talking to you who is saying this is

acceptable. So we need to accelerate the protest of participation in that area.
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Secondly, education. Education of the girl child. In Africa, they say if you

educate a young man he is not necessarily going to let his children go to

school. But if you educate a young woman, that young woman will make sure

that her children go to school.

Today there are 113 million children who do not go to school. And the

majority of them are young women. The issue of gender has been talked about

quite a lot. It’s a fashionable word, but inroads have not been made yet. Two-

thirds of illiterates around the world are women.

The human development report published by the United Nations says that no

country in the world treats its women as well as it does its men. So we are

talking about fighting the gender apartheid as strongly as apartheid in South

Africa was fought.

Final point: HIV AIDS. Forty million people are affected. We need to do two

things in participation. Everybody needs to protect themselves and the other

person. Of course, abstinence is the best measure, but this world is not a

perfect world. Everybody sins, so when there are times of sinning, we need to

make sure that you protect yourself and you protect the other person.

This is my final point: we have the youth. We’ve been engaged as a United

Nations to having a series of youth leadership summits. In Africa, we had one

in Dakar, Senegal, where we had 63 African countries. Two youths from each

one of the countries – one young woman, one young man. Always gender

parity, very important. In one room in Dakar, Senegal, in June 2004.

Same thing in September 2004, in Hiroshima, Japan, for Asia and the Pacific.

Same thing last month in Belo Horizonte, Brazil. So we have the series of

regional Youth Leadership Summits where youth come in and really decide
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how do they accelerate the process of making this world a better place to live

in.

And finally, in August 2006, in the United Nations general assembly hall, we

will have youth coming from 191 nations. One young woman and one young

man will then have dialogue among themselves and dialogue among

generations. So this is very, very important, and participation couldn’t have

come at a better time for the work that we are doing at the United Nations.

After all, in this very building in September of this year, we will have 175

presidents and prime ministers get together as part of the celebration of the

60th anniversary of the United Nations.

David Kirkpatrick: Thanks Djibril.

Chris runs TED and TED has played a role in bringing a bunch of parties

together. One of the parties TED has played a big role bringing together is a

group called ONE.org, which got together with Sun largely through TED.

ONE.org head, Jamie Drummond, was going to be here. He couldn’t make it.

Chris is here in his stead, although he isn’t an official representative of

ONE.org. Maybe you should briefly tell us what ONE.org is and how its

activities, and its activities with Sun, fit into the scheme of participation.

Chris Anderson: Yes. It’s an interesting story, and it’s a good showcase, less of what

participation is than what it could be.

So here’s the story. The TED conference brings together about 1000

remarkable people each year. This year we wanted to do an award program --

something different than had been done before.
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So we announced the prize called the TED prize. People won some money.

But what they really won was three wishes. No restrictions. Think big. Just

one teeny little asterisk: we don’t guarantee the wishes will come true. We

guarantee that you can present them to this audience.

So, one of the winners was Bono. Bono came to TED by satellite and shared

his vision for what he wanted to see happen in the world. His first wish was,

‘Help me raise an army of one million Americans who give a damn about

poverty, about Africa, about AIDS.’

Eight months earlier, he had launched the ONE Campaign through his

organization DATA and various other organizations. The idea behind the

ONE Campaign was that he was going to ask the U.S. government for $25

billion – one percent extra of the federal budget that would take America half

way to the .7% that it supposedly committed before.

Anyway, $25 billion – you can do a lot with that. The White House was

receptive. The perception was that no one on the ground in America really

cared about this stuff. America is perceived in the rest of the world as

isolationist and that its people don’t care. There’s not much coverage about

Africa in the media. Bono wanted to change that.

So how do you get people to sign up? In eight months, they’ve had about

70,000 people sign up. We looked at this, and we talked with some of the

people involved in TED, including Sun, about the opportunity here. And we

started to get very, very excited.

You’d already seen how in politics, the Internet could make a difference with

Moveon.org and so forth -- hHow people could be connected. Under the

banner of the ONE Campaign, there was an opportunity.
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So, we changed the URL from theonecampaign.org to ONE.org. We

encourage people to think about this not as a campaign, but as potentially the

start of a social movement. One of the very exciting things that happened was

that Sun got involved and started dreaming with U2 and with Bono how to use

the current U2 tour to get people to participate. So now if you go to one of the

U2 concerts towards the end, the emotional climax of the thing, lights are

down. Bono has everyone hold up their cell phones, the new cigarette lighters

of concerts. They wave them in the air. H invites them, as he sings his song,

One, to text their names to a five digit number. They do that. Behind him on

the screen, their names start to appear.

The next day, and this is all courtesy of the Sun technology effort here, they

get a message back from Bono saying, ‘Hey, come sign up with ONE.org.’

Just in the four months since February, the number of sign-ups has moved

from 70,000 to, as of yesterday, 790,000 people, on course for a million.

I think we’ll shoot to way beyond that. There’s potential here to connect:

people around America actually do care about these issues, but never really

had the ability to raise their voice and connect with other people. To allow

them to sign up and then connect to each other to talk about these issues, and

maybe in one scenario start to change forever the political conversation that

happens in this country.

If you go to Europe right now, on the front page of newspapers, you see

poverty, Africa. These are real issues, one of the key issues in the British

elections this year. It’s just a small flip in critical mass here.
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Once the media starts to believe that there’s interest and politicians start to see

the interest, I can totally picture and see the conversation changing. It starts

with a little bit technology empowerment and a visionary like Bono to make

this to happen. It’s been an exciting story in its early stage.

David Kirkpatrick: John, put a little theory on top of that. I mean, where’s the participation in

that, and why is that kind of thing important to Sun? What does that

symbolize for you guys? Where are you trying to take this whole thing?

John Gage: Let’s go back to your comments about eBay. All of us have or should try

eBay, just to see if there’s something on this global invisible market that you

might want to buy. It’s time for an anniversary gift or your wife’s mentioned

to you that you’re not thinking often enough of her and you want to find

something that’s just right.

Well in the past you’d have to think, ‘Where do I go to find this? Do I go to a

fancy New York store or do I do a mail order. How do I find…’ Today, eBay

with 170 million people participating, everything that people would like to

exchange can be done in this new environment, but participating in this

market means I want to know something about the person that I’m buying

from. If I send the money, will they actually send me what it is I bought?

So as this technology allows the reach of the global market to the extended -

well anyone in 350 million – you wrote 350 million Chinese today have cell

phones that are pathways to the Internet. So any one of those people could be

buying or selling something across the net as long as the browser is put in

place on the cell phone but they don’t yet have the mechanism of trust so

eBay built the of reputation in trust. If we’re going to participate, I’d like to

know something about the person.
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And it comes to what Diallo said about the nameplates in front of the kids

here at the summit. It no longer is the nameplate of the United States or the

nameplate of Ethiopia, or the nameplate of Senegal, it’s the people,

individuals.

So the goal for participation is to allow individuals in this new world, not

nation state, but person to person, one to one, to be connected. So in a way,

when Bono on stage raises his phone he first says, “President Bush didn’t used

to take my calls, but now he does. And all of you have the power with this

device to make your voice heard individually.”

And that is why individual names that say, ‘I believe that there should be debt

relief, there should be an increase in the budget from the national

government.’

Suddenly there’s the potential to have not a country of 11 million – be thought

of as 11 million, but instead as individuals. A mother – when you see a picture

Darfur, there at the moment is no name for that person, but today the

technology exists to allow everyone to have a name and to build this system of

trust, of reputation and link from one place – wherever they are in the world -

to somewhere else.

So we think of countries like Brazil – in essence mandating that every

household will have a cell phone. Two cell phones per household in Brazil.

That means suddenly in a clinic in the remote part of the Amazon, when a

meningitis case comes in I have a mechanism that allows an epidemiological

report. And when you think of reports, the U.N. was the foundation with the

human development report to wrench the way people thought about countries

from GDP per capita, number of telephone lines per capita, the sort of boring

foundational economic things the world bank does and instead focus on infant
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mortality. Mothers’ life expectancy and bring those numbers embarrassing as

they can be, out in a disaggregated way, so you can see this block in

Washington, DC, oh, United States, 19th in the world in infant mortality.

In sections and blocks in Washington, DC is 70th or 80th in infant mortality

and suddenly we have a mechanism far beyond a daily newspaper or a

magazine -- we have a momentary reporting ability to see person by person.

My child died yesterday. If I can tell someone that story it will touch them.

It’s an understanding we have all had for a long time; we have never had the

means to do it. We do suddenly today.

David Kirkpatrick: It sounds like you’re sort of saying, “We’re not quite in the participation

age, but we have the capability to get there soon.”

John Gage: A billion people are in the participation age, that’s us. The rich ones. The next

billion are edging into it. They’re all participating in their daily lives, but it’s

not something visible from outside. And then the remaining four billion have

quite a way to go.

David Kirkpatrick: Andrew, you’ve done, as I understand it, some methodical thinking about

how to measure participation, what it really means concretely. Talk a little bit

about that and where you’re taking that.

Andrew Zolli: Sure. To echo what John said, this isn’t a moment, it’s a transition and it’s

happening around the planet and what it means around the planet is very

different depending on where you are.

And, you know, when you talk about this idea of the emergence of a

participation age and a broader participation economy that’s articulated in
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very different ways, and in very meaningfully and important and sometimes

very usefully different ways, in different parts of the world.

There’s a series of converging trends here. In what we think is highly

developed consumer and post consumer societies like the one that we’re

sitting in, there’s been an increasing realization among first-world businesses

and first-world consumers that in an increasingly commoditized economy in

which the switching costs are very low.

With the ability for you to turn from one provider of free email services to

another is almost non-existent. You can do it in 15 seconds if you feel like it.

And you can notify everyone you know that you’ve done it in 15 seconds.

In that kind of a world, the way in which you hedge against losing everybody

in this incredible wave of commoditization, is by increasing participation. So

you see this flood of new ideas that have to do with open source.

And that idea of open source transcends the idea that people are merely

consumers, it transitions them in the view of the company that services them

in consumers to citizens and participants. What’s really important there is the

exchange of value is in both directions.

It’s not nearly that we’re empowering in one direction, it’s that we’re

empowering in both directions. Companies get better faster and the greater the

degree of participation between people who make things and people who use

them, the less likelihood those two people in that relationship are likely to

break that bond.

Now think about that in what we think of as the development context and

what you see is really amazing. First of all, it means that instead of simply
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taking first-world technologies to the people who are not currently part of the

participation economy, that as we add those global citizens in every part of the

world to the network, we’re also getting some of their value. It’s bi-

directional.

We see citizens who have the opportunity on the back of access to increase the

value of the network for us, not just us for them. It’s not just an aid and

assistance tool. It’s also a valuable tool for people who are thinking about

leveraging technologies in this part of the world.

That’s an important insight. The grand opportunity for the network economy

is this idea of leapfrogging: that we’re going to get people who wrap very

dramatically and very quickly come up the value chain.

Now, the other thing that happens about this and this is just a couple critical

ideas about the participation economy. The first one is that, in a participation

economy in a participation age, a lot of the exchange of value that’s

happening is sideways. It’s not hierarchical.

So if you look at someone like Bunker Roy in India who is running the

Barefoot College. He refers to as his version of P2P-- Peer-to-Peer -- as

“Poor-To-Poor.” He is taking sustainable technologies and teaching people

who are outside of the formal educational system in a truly rural context, deep

rural context, how to use these technologies and in the process, not just use

them, but create new jobs and roles within their communities.

Not just as people servicing technologies and using in deployment, but also

teaching others how to do them. They are empowering teachers. That meme

has spread very, very quickly.



SUN MICROSYSTEMS
Moderator: David Kirkpatrick

06-06-05/9:30 am CT
Confirmation #6853287

 Page 14

The second aspect of participation. Now the thing that is important about that

is not just the incredible developmental opportunity it represents for the

community that he’s servicing, but the lessons he’s teaching us about how to

do things better and more effectively here and in other places around the

world.

So there’s that incredible amplification of value. I think that there’s a lot to

say here, so I want to…

David Kirkpatrick: Feel free to say more of it in a minute. So John, did you have anything that

you are scribbling that you want to share with all of us, or should I go to

Justin.

John Gage: This phrase, participant, it’s always the business community wants to talk

about customers. And ‘users’ sounds like serious drug business. They’re very

concerned with users, but this word participant is possibly a word we should

begin to move toward, so when all the youth arrive, they’re participants. The

goal in some sense is to raise 3-4 billion people into the world of participants.

David Kirkpatrick: And they’re members of the second super power. The second super power

isn’t the United States. It isn’t a global trade network or empire or however

you happen to see the America hegemon at the moment. This global

community that is incredibly pragmatic.

There is a website online called worldchanging.com in which people who

have a passionate interest in sustainable technologies are starting to share their

lessons and insights around the world. They completely self-organize to do

that.
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They’re having a conversation; they’re doing it almost entirely on a non-paid

basis -- at least that’s how they got started. There are people participating

from Africa, from India, from the United States, from Europe, from South

America and that conversation happened because people gave themselves

permission to do so. They didn’t have to seek permission and they had a face

where that conversation could naturally emerge and congregate.

David Kirkpatrick: Justin, what is baseball doing to take advantage of this, first of all. And

any other thoughts you have about what you’ve heard and if you want I can

prompt you on another subject.

Justin Shaffer: Absolutely. So I think the beginning of this, really is about leveling the

playing field in terms of communication and in tech space media, the top tier

of people there today via web blogs. Anybody can get their voice out there, be

heard, to the extent that they’re saying something interesting.

We’ve recently launched mlb.com. It’s sort of the tip of the iceberg, but

starting to encourage that two-way communications.

In terms of participant community, we’ve had one for about 100 years now. A

lot of baseball fans here certainly in regards to the rest of the issues we’re

discussing, it’s fairly micro. But we have a lot of fans here in the U.S. who are

involved. They’re going out, they’re seeing games, they are contributing.

Our focus is on the next generation: distribution of media. We’re spending a

lot of money for infrastructure development, software development as is

everybody else in this phase.

And what we end up with is a bunch of different closed platforms. Why not

take all of the work that we’re doing at baseball, Microsoft is doing with
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windows media, Real is doing, that Sun is obviously doing -- bring this all

back and create a platform, if you will, is open as much as eBay has sort of

commoditized the auction.

Take not only the transport, the Internet, if you will, and put a little layer on

top of that for media distribution.

And then abstract that from the business models that are being built, like

baseball. Create an organization to really economically disinterested to

maintain it. It really comes back to what you were saying about trust

relationships. Question is, you know, do I trust you here to view our content.

Am I going to give you access to it and then you go and take it.

I think we get to the point where the playing field is eventually level.

Anybody then can access this. It’s open. You can distribute the content and

get it on your cell phone, you know, in Africa when there’s an outbreak you

can get it here in the U.S.

We’re all in the same place. At that point in terms of media, that’s when we

get to the true participation age.

David Kirkpatrick: You’re basically saying that all the stuff we’re talking about can’t really

happen in its full glory until we make some technology advancements that we

haven’t yet had.

Justin Shaffer: To some extent, yes. All the pieces are there. It’s more a question of getting

all the players on the same page and realizing that while today’s business is

tied to content and ownership of distribution, that may not be how the model

works in the future. We’ve seen in the past couple of years that have been

challenged in a number of different ways.
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If we from a business perspective can find a way to create a real value

proposition for our consumers or users then it makes sense, but really take

distribution out of this, commoditizes it and just lets people get baseball on

any device anywhere, at any time -- that’s what it is really all about. Whether

it’s baseball or information from the U.N. or whatever it is.

David Kirkpatrick: But you have this kind of feeling that open source technologies is probably

the way that needs to go?

Justin Shaffer: To some extent. There are all these license challenges today. Somebody in a

third world country probably isn’t going to be concerned with purchasing an

MPEG license. We have to create an environment as such, that the barrier

entry, the media production and distribution, they are really broken down.

Maybe it’s why open source, maybe it’s really getting everything together

should create a platform all the way from production through consumer

devices that just make sense, you know, all the cell phones that are out there

in China are trying to access it, the same way you access it on set top boxes

today. You, just as a consumer, user or participant are either granted access or

excessive contents available to the public domain. You’re that much closer. I

mean if it’s getting people to participate, it’s about exposing them to the issues

in a new way, a different way, a more effective way.

One certainly doing that and bring people together and educate people then,

you know, this is the next step. We’re there with tech space media today and a

certain portion of the world, but for advanced media, it’s got a little ways to

go. You know, everything is fairly closed and proprietary.

And while it may not change today or tomorrow, we are headed in the

direction of (unintelligible) is an excellent example of really enabling
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technology, that takes distribution costs and really brings it almost to zero. I

mean, it approaches the singularity very, very quickly.

And, you know, if everybody’s contributing to the same network then, we’re

all in it for the same reason in terms of context. Let baseball build a business

model on top of it, if we decide, we’re going to be a description based

business, and charge for content for (unintelligible) baseball, that’s fine. You

know, the U.N. might approach it differently. Sun might approach it

differently, as well.

But, as we’re spending all this money and time in building this technology

why not build it in such a way that everybody - it’s an open standard -

everybody can contribute and communicate.

David Kirkpatrick: For those who don’t know about BitTorrent, it’s a very good symbolic

example of what participation means on the Internet today. BitTorrent is a

way of distributing through video, primarily, heavy-bandwidth extensive

content.

Which basically takes the recipients of the content and turns them into

broadcasters of it, so that everyone who receives the content then becomes

another node for passing it on to others.

And because video and other high-bandwidth requiring content is very

difficult to send around the Internet, it can allow people to get that content

much more quickly and efficiently and difficult to send around the Internet,

and it can allow someone who doesn’t own a humongous video server the

ability to get their content to people all over the world without a lot of

expense. So that, this turning of the recipients into the broadcast - this is
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something that goes back to Napster and these other Peer-to-Peer

technologies, but it’s the advancement of that that is quite clever.

Andrew, you had something you were going to say.

Andrew Zolli: Yes. I think though, that we make these allegories to file sharing networks in

which what we are doing is participant sharing sort of prepackaged materials.

We’re sharing games and movies and music and all kinds of other things, at

least in that first early popular manifestation.

I do think there is something really interesting about the idea that in a

participation economy, that the technologies that we are talking about are

amplifiers of the popular will. That’s the best way to understand them.

And that when you see things like BitTorrent, there’s an express desire to

share. There’s an express desire not simply to share, but to co-author. The

incredible thing is to watch the speed not with which people share movies on

the Internet, for instance, but the speed with which they remix them to take the

characters they don’t like out. And make more effective versions.

That’s what happened with Star Wars. People said, JarJar Binks is awful.

Let’s cut that movie down to – because we don’t have to defer to George

Lucas, let’s cut the movie down to, you know, 55 minutes and take the stuff

out and in fact, produce what was seen by many critics as a better film than

the original.

Now the challenge for all of us how to take those technologies that manifest

that popular will of co-authorship, sharing, and participation and all of the

implicit identities that gives us, well beyond that of consumers or merely

passive recipients, but active co-creators and figured how to develop policies,



SUN MICROSYSTEMS
Moderator: David Kirkpatrick

06-06-05/9:30 am CT
Confirmation #6853287

 Page 20

how to develop governance models, how to create development strategies,

business models that get the best out of that and inhibits the things, or at least

maintain a model that allows us to produce material that’s worth sharing and

to maintain the incentive structure that’s part of that.

But what you’re getting is this incredible, and express intrinsic desire. People

are rebelling against the idea that they’re merely consumers. They’re rebelling

against the idea that they’re citizens of any particular nation states. They are

rebelling against the idea that they are merely passive recipients of some aid.

They’re actively looking – and this is amplifying that belief.

David Kirkpatrick: Chris, question?

Chris Anderson: When you think about the developing world and the participation aid, I think

there are some dangers, some traps that are very easy to fall into. There is

almost like an army of entrepreneurs who have seen their ideas using

technology, comes to spectacular fruition in the west.

And they look at the potential in the developing world and we often have this

dream. Boy, we could use this technology to leapfrog to help billions of

people to find a new life, bridge the digital divide, and in theory all the pieces

are there. People can get very excited and big checks can be written and big

projects can be done.

There are some big dangers that I think need thinking about, one of which is

just the idea that it is not just about the technology. Sometimes the technology

is the key element only one that needs to be done.

I’m just back from a week in Ethiopia, where we were trying to ask some

questions about how are you going to use technology to actually do
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something. I went to a hospital, talked with the doctors and administrators

about their computers, for example.

They like the fact that there were computers at the hospital; they could use the

Internet to solve problems. When we actually asked to see them we were

taken upstairs to this little room at the top of the hospital, found the key,

unlocked it and there were these five computers that had been put in by some

wonderful project, sitting still under wraps, because there was no Internet

connection except for one of them and no one had taught them how to use

them. There was no one to repair them, there was no real application they had

worked out, so occasionally one doctor that did know how to use the Internet

would go online and look up stuff. No one had really worked out the details,

the hard work of the actual nuts and bolts of how you used this stuff.

Certainly you go out to a clinic, and the last thing that the school or the clinic

needs today is a computer, or an Internet connection, or any kind of

technology participation. They would like first of all drugs, clean water supply

and maybe electricity – there are just a thousand other things.

Yes, it’s incredibly exciting to have this growing desire in the America and

the rest of the world to try and figure out some of these issues. But the

conversation has to be real, you know, a lot of listening a lot of going and

finding the people in a developing world.

They know what their country needs, what their societies need. Listening,

trying to figure it out. Not coming in and saying, “Here is this whiz-bang

technology. It’s just what you need”. Listening to them and it’s incredible how

far we can get, just by providing cell phones, just email, just simple

communication. That maybe takes us 60% - 70% of the way their -- it’s the

right -- applications are put in.
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I just almost caution that along with the gleaming vision and excitement, that

people get ready to do some real hard work, real listening. Taking maybe like

a small area, a small thing and try to figure out in detail how you get a group

of people to use the technology to really be certain that it will help their lives.

David Kirkpatrick: By the way, be thinking of questions and comments. We’re going to hear

from you momentarily and also people online who I believe can either email

or call in their comments or questions. So, Djibril.

Djibril Diallo: Just very quickly, I think one of the exciting points here is for us to look for

new ways of approaching this issue. At the United Nations as we are present

around the world, there are people who say, poverty have been around since

this planet began and it’s going to be around when we leave it.

It’s almost fatalistic, it’s like the naysayers. We know that poverty has been

around, but there are many, many people whose lives have been changed for

the better. What we are doing here is seeking ways in which that can be made

possible by having islands of hope here and there.

Speaking of those islands of hope and sharing them around. One point around

the island of hope is that if you take Africa, I come from Senegal in West

Africa. Africa can’t wait to have the same kind of time to be wired, fixed

telephone lines wired, as the industrialized world has had.

So we have a tremendous opportunity whereby in Cashasa, in the democratic

republic of Congo, fixed telephone lines are next to zero.

David Kirkpatrick: Give the percentage – you gave the numbers for Senegal or…
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Dibrell Diallo: If you take Senegal, a country of 11 million people, 250,000 fixed telephone

lines, 700,000 cell phones, and look at the opportunity that is there. We use

them for two things. One, the cell phones for democracy. You can’t have

corruption, you can’t have government blocking radio waves as they used to

do in the harder times of the Cold War days, because the cell phones are out

there.

The people that are watching the result of the election are phoning in the FM

stations. They are 25 or so radio FM stations in Senegal. Radio is one of the

most important tools when we are talking about development. Secondly, we’re

talking about dealing with peace.

So, what Justin was saying was very important, because we need to have new

ways of approaching. Kofi Annan the Secretary General said that in the

1990’s the United Nations made headway in two areas in particular: Bringing

the private sector into working with the United Nations; bringing more

thought for the civil society organizations. It’s no longer we the state, it’s also,

we the people.

The civilized society organizations are very important. But the third element

that was the missing link was bringing the convening power of sport of

development in peace.

Sport is very important because it promotes human dignity, a feeling of

belonging and unity, which is behind the whole idea of participation as John

and I were talking about it.

If you take 1971 when they talked about Ping Pong diplomacy, it took two

Ping Pong players in order to bring about closer relationships between the

United States and China. We have Israeli and Palestinian kids playing soccer
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together. We have last month facilitated a Cricket match between India and

Pakistan, whereby the two heads of state came and participated.

The genocide in Rwanda - when we had the African nation’s cup, five of the

players of Soccer of the national team were the Hutus and the other five were

Tutsis in the same national team.

So how do we use sports to deal with development? So, development in terms

of world government, development in terms of peace, but we need to find new

ways because we need to reinforce our listening capacity. People are tired of

theories, of new ideas, so we need to pay more attention to whether the

priorities of the people are met and building the strategies from there.

Because I’m so familiar with John Gage and the team and so on, we are very

comfortable. We’ve been behind the participation state as long as they push,

for instance, for youth. I would moderate in Brazil; obviously I used to live

there, as I have been in many others.

The youth do not have the kind of polite panels as we have here. They came to

me at one point and said, “Look, you’re not in our age bracket of being a

young person. We recognize you as a panelist, but as long as you play

according to our own rules, if not we’re going to reject you and we’re going to

have another young person added.

David Kirkpatrick: Yes.

Djibril Diallo: You need to have a dialogue and listen to the youth and build the program

from there.
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David Kirkpatrick: I want to build on this concept and maybe John listening to say something

about you Djibril. But, you know, you were telling us earlier when you spoke

when we were in the room before, about Kofi Annan really is very behind this

increasing participation and the Internet is a key tool for that.

I must say as an outside observer, you know, much as I would love to see the

U.N. get more involved in those kinds of things, I look at the U.N and I think

many people do and we see so many countries have so much power here

who’s governments really do not want to see participation, because there

would be seriously threatened by it

So how do we get over that hump? And how can the U.N. really be a sport for

participation when so many of its members do not want it?

Djibril Diallo: Two things in that: Issues become important because important people are

seeming to be paying attention. I came from UNICEF at one point, where I

worked with the late Jim Grant to organize the first world summit for children.

So when the idea was launched, come on – how can you have Gorbachev and

Bush’s father get together to deal with venereal diseases and immunization?

Impossible.

They have to deal with other issues like the arms control, disarmament. Those

are more important. Children aren’t an important issue. And yet here we had

the first world summit for children in September, 1990 around which we had

71 presidents and prime ministers, so the universal declaration of human

rights was only a piece of paper.

What we had, the world movement, whereby anybody who was below the

standards of universal declaration of human rights, will have a voice

internationally. That’s more powerful than any army that one can have. And
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that’s the power the moral authority of the United Nations which is not a

material thing because it is much more powerful. So that’s why you have

moral good governance for instance in Africa. You have moral good

governance around the world. There was a time when your country can

mistreat its own people and then say, “You should not interfere because this is

to deal with internal affairs.’ That is no longer the case.

Man: Uh huh. Really, when you are – you may not like the eventual results that

you’re operating on that level playing field where anybody can communicate,

anybody can get the message out, whether it’s by advanced media or media in

any way, you’re forcing us to become a really honest conversation and it’s not

today. John?

John Gage: We have seen the development. When you think about Human Rights Watch,

or Global Forest Watch on the environmental cycle. Where are the trees being

clear-cut? In the past, if you tried to reach the center of Togo to see the

national forest preserve, the trees are being cut down, it would be very

difficult to get there. Today, you go to Keyhole. Google bought them. Twenty

people created this little company that put together images of the earth and in

the next several months, they’ll put together -- accessible to anyone in this

room, any decision maker in the world, any child on the Internet -- the ability

to fly down and see, well, if we were outdoors, to see that table and to see you

sitting in that chair. You wouldn’t recognize the face, but with 30-centimeter

resolution, suddenly we can see locally, what’s going on. There is a

transparency in a sense. Technically challenging until now, because today

with two billion cell phones, globally approaching that, I’ve held in my hand

the new one in Korea, admittedly, but Korea’s a bellwether, a 7 mega pixel

phone.

David Kirkpatrick: Camera phone.
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John Gage: Yen, Camera phone. This poor dinky thing here, it’s a nice one, but 7 mega

pixel phone in the hands of someone in Darfur with a link and suddenly, we’re

not a long way away, we’re sharing things. So when you think of the power of

these small devices.

So, you made a list of what a cell phone can be used for democracy and peace,

so I added some more.

Who do you use the cell phone for? Well, we use it for love, we use it for

business and we use it for soccer. Who won yesterday? Dakar, you could

name soccer teams in Dakar and you probably know who won recently. I was

in Monte Rae on Thursday, the biggest thing in the giant industrial city,

President Fox was there talking about the kinds of development reports that

states in the nation should do, but what people were really interested in was

the Monte Rae soccer team, the Eagles, in Brazil going to lose a little or a lot.

And as it turned out 4-0, a terrible disaster, the entire city was depressed. Now

that’s a feeling in Milan. Imagine the Milanese. I mean everybody feel the

power of baseball, of soccer, of cricket. It seizes the imagination, and they

identify. And when we use these tools perhaps they begin as tools for those

goals, but they move to democracy and peace because they can be turned to

that end.

So, this is my optimistic view of the power of all this. And we don’t really

know the shape of it yet. If we can, in fact, in Ethiopia, as an example, when

Chris was there was the week the election finished. Election monitors were

throughout the country. Assembling those reports is not easy, because it’s

difficult in Ethiopia to get the reports. But at the end the general ruling party
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lost heavily in Addis, but won in the rural areas. Am I correct? Is this what

happened?

Chris Anderson: It’s still to be confirmed.

John Gage: It’s still to be confirmed.

Chris Anderson: Yes.

John Gage: But there’s transparency to a degree not -- think of 10 years ago in Ethiopia.

The thought that anyone would have a clue – there really wasn’t any voting in

the old regime, so this is a shift of power to the most local person.

David Kirkpatrick: The example of a person in Darfur with a 7 megapixel cell phone – that

really points to where this could go in terms of participation, because you

would have to believe that if those people have those kinds of devices, it

would be a heck of a lot harder for what’s going on there to be happening. Of

course, they would have to be wealthier and all kinds of other things would be

different, but it is true, I think that in many African countries the cell phone

has become a real device for monitoring elections.

I know in a number of countries, people go to the polling places and they call

in the preliminary counts to the national representatives of their party. Unlike

in the past when it was pretty much invisible, you have real transparency into

what’s happening in a way you didn’t before. Is that right?

Djibril Diallo: Yes. And development isn’t something that can be parachuted from outside.

Nobody can walk into a village and develop that village for the villagers.

Development is something which is homegrown. It’s what stays when all

outside inputs have gone.
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Otherwise, what you have is professional development workers who come

with their bags and the villagers look at them and say how much money do

they have and I’ll tailor our own projects to take care of the money that they

have. And then when the money runs out then you have all these cemeteries of

development.

So we need to see how we can equip the people with all of the discomfort,

because it’s not easy, really. If all of the discomfort it takes in order to move

forward, and that’s what’s happening.

David Kirkpatrick: For them to do it themselves, you’re saying.

Djibril Diallo: And we support them. They’re the ones who are in the driver’s seat. It’s

fantastic that right now we have so many people who are listening to this

conversation, who will come back through the Internet and other measures

with their own ideas and so on.

It’s exciting out there, but it’s just very often there is a disconnect between the

discussions, between the four dry walls and what’s happening in the villages

themselves. Participation can help to bring what’s happening in the villages

into this room more coherently. And that’s very important.

John Gage: Let me make one comment about this. Because this has been a deep problem

for World Bank, for United Nations, for every NGO, for every development

organization everywhere. In each country, take Kenya, as an example. There

are hundreds, let’s say for a rough number, 350 NGOs on the ground. There

are Swiss, Japanese, French, American, aid entities on the ground. There’s the

structure of the country. At the very end in a clinic a child who might die,

could get a malarial drug.
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How many -- let’s call them pills -- at that clinic today were dispensed? The

giant machineries built up over 30 years -- money pours in at the top, rivulets

come from the Americans, or the Swiss, or the Japanese and from the national

government and they trickle to a variety of accounting mechanisms and

various distribution meets down to that clinic. Reports are expected to flow

back up through a morass of accounting systems. None of them able to

interchange information and all of them just designed on ad hoc to reflect

the desires of that program at that time.

At every intersection - you could call it corruption or friction -- a little bit

leaks out. So at the end money pours in at the top, something arrives at the

very bottom. How do we put that into the accounting system? It sounds boring

to talk about accounting systems. At the bottom of the accounting system,

how do you know in a return of a village for what you’ve invested?

Was it a one time, they arrive with their bags and left - nothing worked, the

diesel broke, the generator stopped, nothing happened for the water pump. So

this new capability of completely decentralized at-the-bottom accounting

systems, I think, is the major thing that’s changed here.

From the point of view of all of the NGOs and all the aid agencies, everyone

admits we’re so inefficient. No one knows what anyone else is doing. That’s

the U.N.’s role now, I think.

But here’s the crippling part. The U.N.’s run by countries, not by bloc-by-bloc

decentralized. Here is where we need to make some shifts in how the systems

that guide how well we measure what we do, can be entered by those at the

very end. A child should be able to say what happened to them in the school,

or in the clinic. That becomes the new method of reporting that can bypass the

existing ones. We can’t change the existing ones; we need to go around them.
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And that’s the participation at the edges at the absolute endpoint of the

healthcare systems, HIV/AIDS system, water systems -- all of those can be

changed, I think. We have an opportunity now, not possible before.

David Kirkpatrick: Just to amplify that idea for a moment: there is a change in metaphor.

You’re hearing a kind of underlying change in metaphor and we talked about

it in terms of shifts from the center to the fringe and the empowerment of the

edges in a flattened network and people collaborating across great distances

inside their network

That is to say people collaborating five, six, seven, eight, nine hops away to

create value. I think the thing that’s interesting in that metaphor is this idea --

it shifts to something like gardening.

What we have to do is we have to give good fertilizer, give the tools and in

some significant way is getting out of the way. Because some of the

participation framework emerges of its own accord. It happens when people

have the right kind of tools, the right kinds of input at the bottom. I mean, you

can kill a plant with love. You can kill these kinds of models with too much

attention.

A good example of that is, think about the Berkman Center for Internet &

Society at Harvard University. It’s has been taking insights from bloggers on

the web who are dissident bloggers, blogging for societies where there is very

tight state-run control of the press. In the process they have to constantly

anonymize. Now, they are taking social software and applying it to social

change. That is a very powerful idea.

Now what the Berkman Center is doing is not parachuting in and saying,

“Here is how you do that.” They’re taking the best of what is emerging,
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they’re simplifying, clarifying, and then producing tools that say, “Okay now,

as you go into this context, here’s what these other folks have learned about

how to anonymize their blogs so that they can continue to publish into a

community and create a participatory economy.”

Here’s how you empower the end users of that to basically route around a

state control. Now, they’re not doing it and defining it. There is no sub-

paragraph to chapter three of the first letter of the sixth word of the

introduction to the chapter – there’s none of that. All that stuff is gone. And

the big trend here is we’re moving from hyper-articulated to less-articulated.

From more complex systems to simpler systems. From closed systems to open

systems. And we’re making the network stupider and stupider and stupider,

and more effective and more effective and more effective.

David Kirkpatrick: I think it’s worth mentioning Korea in this context and what happened in

the Presidential election. Here you had a country that had been governed for

years by the same party, many, many years and now there’s a guy in there

from a different party and how did he get there. He got there because a

national network of young people connected by the Internet and particularly

this website called OmyNews really motivated people to get to the polls and

have rallies and all kinds of things and basically they got this guy elected

because of Internet advocacy.

And that is a pretty powerful example that is not often enough, yes, we’ll go

to questions, there’s a political – a real big political indication of this, are

pretty exciting if you carry them out in a few stages.

David Kirkpatrick: I’ve got to go to questions, but real quick.
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Djibril Diallo: Just three quick points. I think if we can frame the argument really with

sharing three things with each other.

One: what are the examples of successes?

Two: Success goes with hurdles and obstacles. I think we should talk about

some of the hurdles, some of the obstacles more clearly.

And then three: the issue of partnership. Very often developing countries are

put to the task of really reaching unobtainable goals. Those who obtain those

goals are not always accompanied by the industrialized countries, by bringing

in resources.

So people will say, “Well, when we had the dictator, we had food, we had

shelter, we had clothing. Now we have democracy, we don’t have any one of

these.” Because democracy in itself does not bring about richness, but there is

no way other that democracy. So that how do we enlarge the democracy

dividend. In order to accompany those countries that pass the litmus test of

being really democratic countries. That’s very important because otherwise

we will be in a situation of eternal beginnings

People are impatient. You see what happened in France. What happened in the

Netherlands in terms of the union in the long run, the European Union is very

good for Europe but the French are looking at a situation what they call the

Polish plumber.

You know, the Polish plumber will come to France, he is ready to take work

at much lower rates than the French plumber. So this is what they are looking

at right now. So how do we deal with the negative plumber? In terms of New

York City, you know, how to deal with that.
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David Kirkpatrick: That’s a real issue.

Djibril Diallo: Very, very important.

David Kirkpatrick: There’s a lot of plumbers in Senegal. Let’s make sure we don’t miss any

questions here. Who has a slot or a question or comment. It doesn’t have to be

a question. It can be a comment. And also online, did I see green cards that

have already come in from online? Okay. So let’s here that one first and then

we’ll go to you. First we’ll get the online, and then we’ll go to you.

Ingrid Van Den Hoogen: The online is: What companies are best suited to help eliminate the

digital divide?

John Gage: All right. I’d say no companies.

David Kirkpatrick: See. I told you the Sun guy wasn’t going to hide anything.

John Gage: Well, companies are companies. They make things. If they’re good, they

make them ever more cheaply and they work, which is nice. But I don’t care

how big you are when you’re reaching the problems of water in a village or

educational system these are national – this is billions of dollars, not millions

of dollars. I don’t care who you are, as a company. We’re a $15 billion

company or something. Some companies are $50 billion companies. That’s

about it. There aren’t any $300 billion or $500 billion companies. When you

get down to the level of real investment in the social infrastructure and the

physical infrastructure, this is a – well, so who could contribute? Ah, those

that have built are just in the area of information and communication

technology. Who’s built it now?
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Go to Ethiopia, go to Senegal. The French experiment in Senegal years ago

has left an attempt to bring little computers in and put them in the schools.

Well, it was nice, but there was no infrastructure to radiate that up. So the

telephone companies, the television companies, the people who built, if you

name them Alcatel or IBM -- the ones that have built the infrastructure that

today in every country is the under pending of the telephone, television, radio

networks.

Those companies can contribute because they know how to build. So, the goal

is not so much by company, but by person.

So Sun will dedicate every field engineer in the world -- and we’re in 180 or

190 countries -- to spend one percent of their time going to help the schools,

the clinic to be able to understand how to take those terrible Microsoft-based

computers sitting up and unused in the upper room in the hospital in Ethiopia

and make those links to the net be able to provide a service so the clinic can

participate in the way these kinds of technologies change social

(unintelligible).

David Kirkpatrick: It’s also interesting to note that Microsoft, Intel, IBM, Ciscos, Sun – all

these companies see this opportunity, not only as a way to do good, but as to

make some real money, because the scale of the opportunity is so big when

you look at how many people don’t currently.

I mean, if there’s only 14 percent of the world’s population online today,

there’s a big upside opportunity there.

Let’s go to the question over here.
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Janet Levelle: All right. I’ll speak. I have two questions. I think the first dovetails both what

you just said and what Chris said earlier about the..

David Kirkpatrick: Do you want to identify yourself?

Janet Levelle: Oh, my name’s Janet Levelle and I’m a board member of the (Lily

Ockenclaus Foundation). We fund a lot of non- profits in the New York City

area. So my concern is in making our sites business, we see a number of

organizations that do have the sleeping machines that have come courtesy of a

number of organizations, that there isn’t the infrastructure to maintain the

machines, to use the machines, so I think it is an enormous hurdle. I might ask

about whether or not that 1% for infrastructure development is enough?

I think it’s seems very small given what I’ve seen on the ground here. The

second question is with all due respect and I mean this sincerely I would hope

that all of you in future panels would see that there are women represented on

your panel.

John Gage: You have a point.

David Kirkpatrick: John was speaking there for a minute. I mean, it’s not all, you know

generated in terms of financial investment and new technology and new

infrastructure. Ultimately, I’ll speak to Java -- I don’t work for Sun, but we

work closely with them, but you know most of those cell phones in Senegal

probably wouldn’t be there if it wasn’t for Java. Most of them are running

Java. But they’re, you know – and they’re – and Sun is a steward to the Java

platform.

It’s a wonderfully analogous relationship to how companies can start to work

in this space. Sun, baseball, Cisco, Intel, whoever come together to work in an
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open standard for media distribution. It’s back to the same point -- it’s a great

opportunity for everybody contributes their time, and to some extent the

money, but primarily time to this effort to level the playing field.

It all comes back to the same thing.

John Gage: Somebody else. Yes.

John Gage: Identify yourself please. And take the mike. Yes and wait for the mike

 When you have a question.

(Quada Zandeplie): My name is (Quada Zandeplie) and I’m from Ghana by birth. I have been

providing a HIV education and program management here in the U.S. and

currently I’m their director of funded programs at the (Brownson Family

Health Center). I want to begin my comments by appreciating all of you for

taking the time so that we can get more awareness around what opportunities

exist around bridging the digital divide.

Based in New York here, I really want to appreciate Mr. Gage for making

reference to domestic disparities around infant mortality and health care

access and I’m hoping that some of these resources can be made available

domestically because we are definitely interested in participating.

One of my questions is that there is inadequate investment in the infrastructure

at Pitkin Avenue in Rockaway where we are. We’re currently experiencing

severe problems in our IT communications because the area was not set up for

T1 lines, etc. So I’m really interested in anybody who could provide us with

how to get to the bottom of this. We’re paying $60,000 for three sites for

Internet and telephone services, which is constantly dropping lines.



SUN MICROSYSTEMS
Moderator: David Kirkpatrick

06-06-05/9:30 am CT
Confirmation #6853287

 Page 38

Going to the global prospective, I am very much an amateur in terms of IT

technologies, but I am aware of infrastructure investment which was made by

Global Crossing in terms of building a Fiber Optic cable around Africa and

that this is not being adequately used and resourced. So those of you who are

interested and committed in leveraging these kinds of resources, I’d like to

know what you’re perspectives and proposals are around addressing these

kinds of deficiencies.

David Kirkpatrick: Can I actually say that those – first of all, that’s a great question on two

fronts and part of the way to address that is to actually to do a little bit of

network participation in this room. Right, so we have this extraordinary group

of people assembled collectively, not just here.

And one of the people we should all know and recognize in this room is

sitting over there, his name is (Andrew Roche), who is the founder of (Mouse)

which is a central digital educational system philanthropy based here in New

York City.

It’s been the pre-eminent one for almost a decade. I would like to give

Andrew a little plug, as a non-political party to this. I’m not making a political

dump speech for Andrew, but there’s a sort of interesting idea in what

Andrew’s doing which I’d like to tell you about because it’s relevant to what –

the conversation we have today and to that exact issue.

So one of the things that Mouse understood was the digital divide is growing

here. The reason it is growing here, again, is we have too much focus on

access, how do we put a machine in every room, and not as much on literacy,

which is really intrinsic to participation. Until you know what to do with the

tools, you can’t participate.
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As the level of literacy required to function dramatically increases, mere

access is not nearly enough.

Andrew is independently running for the position of New York City public

advocate. To reinvent that position, to turn it into an organizations that

network people in and out of government, that is often from people who are

advocates in one area and advocates in another to share solutions and common

ideas. He’s bringing the participation economy’s set of ideas to push this

participation age to New York City government.

So, I’d encourage you also to talk to him. I’m sorry he’s not up here today, but

he’s here.

John Gage: I was going to call on him, but you just said what I was hoping he would say.

David Kirkpatrick: Oh. Do you want to add something really quickly to that?

Andrew Roche: Very quickly. The observation I would like to make is that in my travels when

I talk to politicians, I discover that none of them understands technology. I

haven’t met one single politician anywhere in Washington or New York who

understands what the word Wi-Fi means.

So the observation I just want to make is, I think that’s unfortunately the

industrial nations where the political systems have been built on industrial

model have much less of an incentive to adopt information technology

because there are already risk-averse. They’re fat on their power, they’re fat

on their money, and there is no reason for them to look for innovative ways to

connect, because they are already at the seat of power.
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Here in New York, it’s particularly problematic because this is a city that was

built in the industrial age and it believes it’s already the city on the hill. But in

reality, we are already falling behind Philadelphia, San Francisco, and other

cities that are thinking about creating universal municipal Wi-Fi projects, so

that all their citizens can connect at a rate of $10 a month instead of $50 or

$60 a month.

There’s even further a lack of understanding that the potential economic

dividends that would come from technology as a result the deployment of this

universal network.

So, the tools are great, the ideas are great, but we need to understand that the

environment that we’re in is working against us, because it was built in the

industrial age. We need to find ways to get our message out, so that the

leaders of these industrial nations recognize the power of technology.

David Kirkpatrick: And a comment too, on that politically and to go to the corporate question.

A lot of that is being opposed by the corporations. Verizon is down on what

Philadelphia is doing, for example, because they want to do it themselves.

And yet they didn’t want to wire the whole city themselves.

David Kirkpatrick: Right. It is really interesting. Lafayette, Louisiana they went through that

same thing. Go ahead.

(Juka Annana): Hello, good afternoon my name is (Juka Annana). I came on a special trip

from Nigeria for this conference. It’s amazing. The party is going on and

Nigeria is left out on points.

It’s very interesting. Everyone mentioned other countries, but they failed to

mention this country called Nigeria. It is supposed to be the most populous

country in Africa. I am the chief consultant on technology for a number of
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governments. It’s a new organization and was formed because there are a lot

of problems in Nigeria, technology-wise.

I am trying to drive the technology issues in that little state. I used to be a Sun

Microsystems employee, so John, you’re not going to say that I’ll say that

we’re going to .com everything. I’ll preface to say that Sun helps us in Nigeria

to be a part of these critical initiatives.

So one of the things I’m trying to do is simple things. Email. We don’t have

email. People in Nigeria in nine states don’t understand what the word email

is. So I have a big challenge ahead of me. And I am really and truly trying to

make a difference. I think my SOS call to your office in California to be on

this panel, to be on this conference here, so at least I can begin to talk about

some of the things that affect and impact Nigeria. Because, no matter how you

look at it, if Nigeria fails, it’s going to be a big problem for Africa.

So, I think on a better interest note, I think as Diallo mentioned, the

government not wanting people to have access to information in. In the past

military administration to Nigeria, they didn’t want cell phones because they

think it’s going to allow for a coup. So that is why (unintelligible) part of the

democracy is cell phones everywhere.

So we’re making slight progress but it needs the minds, recalibrations of

peoples; mindset to help that country and I’m ready, I’m dedicated to making

sure that come in the next two years as you will begin to see a lot of

recognition in Nigeria and I’m ready for it.

I’m looking for Sun , Larry Ellison to help us begin to design barometric,

finger print technology. I know it’s an issue in America, because we want

privacy issues, but I’ll tell you what, it’s going to help our country.
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Djibril Diallo: That why, if I can just come in, the politicians may not be aware of it but its

incredible how much the youth are Internet and email savvy. When we had the

Pan-African youth leadership summit. In no time, we got the youth into an

email conversation. And they took over the agenda. They did everything. The

big hurdle that they were confronted with was that they had to walk into and

Internet café to buy time, because they did not have the equipment.

The cost in Senegal 80 Francs CFA to have access. 80 Francs here is about

less than $2.

David Kirkpatrick: You mean for monthly Internet access.

Djibril Diallo: No, no, no. For immediate, when you….

David Kirkpatrick: Oh, for one time…

Djibril Diallo: Internet café, you can have an hour for the equivalent of 80 francs here pay, so

it costs a fraction. If everybody in this room were to use the money, you

know, they would be buying for one cup of Starbucks coffee, it could make a

big difference, so we need to also be careful in order not to present things in

such a way that they are so complicated that the public gives up.

It is also possible if doable, that’s what I like about your example. There are

very few youths in Africa. Very few youths in Asia, Latin America who with

proper education and education is very important, do not have the capacity to

use the Internet, to use the (unintelligible). That is where we need to start. And

build on that.
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I have a 17-year-old daughter. When we have problems at home, she comes in

and I (unintelligible) and sometimes she says, Daddy you’re always calling

me to fix it, but she knows everything about what is happening. So we need to

deal with the first generation of leaders of the 21st century, to equip them to

be better leaders. I cannot emphasis enough the need to use the youth at entry

points to be dealing with the broader issue of development.

And if we go to a number of our states, we do a poll, you could see between

adults and the youth you could see as a whole who uses the Internet and you

would be amazed. It’s incredible. It’s no myth, it’s nothing that frightens the

youth there, you know.

John Gage: I’d say that this is an example of – from 1% to 100%. So it’s a process, and

(Ockenclaus), as a foundation would say, all right where do I, if I’m putting

my money into something, I don’t want to put it into a one time pilot that

came and went. I want to put it into the people who will become committed

and will keep that commitment growing. If we can shift the youth to begin

with, who become committed and have a pathway where they can do

something then.

I’ve often thought, our biggest failure in some sense, we all remember when

Ted Turner had a little bit of extra wine and stood up and said, here in New

York, I’m going to give a billion dollars to the United Nations. Well, quickly

everyone said, “Oh my God, he’s going to give a billion dollars to the United

Nations.” That’s gone. The money’s gone.

It turned out what he actually said was the United Nations causes. We did not

have the millennium goal statement as clear, so women, education, and worth

came in to disorganization work well. And the moment he started, I ran into

him and I said, the best thing you could do right now is to take about $10
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million, maybe $20 million, and give Internet access to the 50,000 women

who went to the women’s conference in Beijing. Where ever they may be.

Maybe 20,000 of them are in cities, that’s easy, and the rest are scattered in

the jungles of Guatemala. Fix that up.

And you’ve just created a community, a participant’s community, where ideas

from around the world will be caught up by people who’ve actually met each

other.

David Kirkpatrick: What did he say when you suggested that?

John Gage: He said because of the press coverage, worrying that Ted Turner might be

using this as a tax break he had to instead spend six months or a year even to

get all of the accounting mechanisms in place so the people would really

believe this Ted Turner commitment was serious.

David Kirkpatrick: Do you think eventually he might try to do stuff like that?

John Gage: He might – absolutely. And that’s why the youth conferences are so

important. We need to find yet again – something – now how long has it been,

8 years since the Women’s Conference.

Each of these instances, the Cairo meeting, the HIV/Aids meeting, in those

meetings you could say it’s just another meeting, but people meet each other

just as we do today and out of this meeting I guarantee there will be projects

start because somebody says, “My God, you’ve decided, Andrew to move out

of the world of making networks occur in schools. You used to teach kids.

You snagged them in the hours after school let out and they’d come over to

your place. You’d teach them technology, now you’re making a move to the
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political world. In New York, my God, you can get killed doing this sort of

stuff.”

So you are an example of a pathway for someone that might not think about

your example, but they could, in fact, take a role that they can change.

Andrew: Participate.

John Gage: Participate.

David Kirkpatrick: Unfortunately, I’m told that we have to wrap this up.

One thing that I just wondered was really glad that Internet cafés got

mentioned because the combination of Internet café’s and Yahoo mail and

Hotmail are quite an amazing participation device because email is free. All

you have to do is find a way to get on the Internet. And Internet café seems to

be the way in places like Senegal and Nigeria and even in New York City, it

often happens.

John Gage: Every kid has two gigabytes of free storage at this moment, right now, thanks

to Google. Two gigabytes. And another gigabyte from Yahoo - free.

Man: I just wanted to let you know I have made a down payment of 600 computers

right now from HP. (unintelligible) It’s a down payment…

John Gage: As long as they work.

Man: It’s a down payment to show that we are serious, we are going to put our own

money into it and we need just a little bit of help from technology firms like
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Sun, IBM, to begin to really use that as a test case. Just do it small here – see

how it goes here and then we can example it to the rest of the country.

(Quado Banderole): When I was in Beijing 10 years ago, I mean, I was in a room of 300

participants and maybe there were three men. I mean that capacity of

empowering, having the women be in the same room, you can not imagine

what it does in terms of the psyche, of those women going back into their

communities and seeing all that power of 5000 women in one place to reduce

the gap between men and women and deal with the gender gap. Thank you.

John Gage: A specific thing. Tomorrow morning, (Quado) read the paper. Because today

at this moment, the United States secretary of health and human services,

(Michael Levit) is standing up in New York and saying, “It is a complete

disaster.” All US healthcare, 30 or 40%, wasted. One can’t move a medical

record from one place to the other – it’s a disaster. What’s the fix? Well, he

won’t say it today. What he will say today is there are four requests for

proposal that he as secretary is asking all of us, “What should you change”?

You have a voice. You can send him, (Michael Levit), send him a note saying,

“(Levit), here’s what we need. Free high bandwidth in the clinics. We need

free high band within every patient’s home so we can link the patient at home

to the hospital, the clinic. We can allow the healthcare community to deal in a

participant way with everyone we’re touching. That’s what we need.”

We don’t need Verizon or someone. We just mandate and in Nigeria, free

high bandwidth in every clinic. This should be the given. And that is a

millennial developmental goal.

When you tack on ICT to the other goals its implementation ability, when you

think about it.
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David Kirkpatrick: Andrew, real quick and then we really do have to go.

Andrew Zolli: One last question to give us hope. So, in the late 1990s, I was in the

Philippines and I was there to do some work and I got a call saying, “We want

you to meet the Vice President (Estrada), by the way who is a former actor

and had an incredibly booming voice, like this, Hello, how are you? He was

going to have what he called an audience, kept referring to and audience with

Bill Gage. And he wanted to know what to say, so he convened a couple of

Internet people who happened to be in the area to give him a briefing. We had

a lovely dinner and we were talking about Banda Aceh. An incredible

economic opportunity and what had happened there and he said to me with

incredible suave actor like precision, “Mr. Zolli, this will never happen here”.

And he rattled off a series of reasons that had to do with – while there was

high literacy and lots of English language, there was terrible infrastructure and

there was this problem and that problem and he went through the whole, “Oh

no”, he pooh-poohed the whole idea, until later he became president and he

turned out to be massively corrupt and was evicted after a million people

gathered and Resul Park in Manila and in protest that was created entirely

with SMS text messaging.

So, that is what happens in the participation economy which I think is

amazing and we’ll see many more of those kinds of…

David Kirkpatrick: That’s what happened in the Ukraine as well. So each one of us is going to

sit at one of these tables, we’re going to continue this discussion at lunch.

Thank you all. Thank you panelists. I think we got a little bit of a good start

on this and there’s a lot more to say so, we’ll continue. Thank you.


