
Introducing the Open MiFID Alliance



Agenda

� Introducing the Open MiFID Alliance

� Client Classification (edge IPK)

� Best Execution (ULLINK)

� Pre- and Post-Trade transparency (Gissing Software)

� Archive & Record Management ( Mobius)



What is the Open MiFID Alliance?

� Six major players combining forces

� Bringing an end-to-end MiFID technology chain to the market:

� Synergistic approach rather than single-vendor approach

� Post “gap analysis” perspective

� Best of breed technology for the key MiFID topics

� Pre-validated integration points between the technical components

� Integration services for easier implementation



A different approach to MiFID

� The Alliance provides customers with:

� Practical rather than theoretical solutions (technical chain post gap analysis)

� Broad industry expertise (participants’ technology vastly present in trading space)

� Peace of mind (pre-validated MiFID chain to achieve compliance by November 1st)

� Leverage (build on initial MiFID investments and turn them into competitive advantage)

� Experience (participants already engaged with major financial institutions in MiFID work)



Scope of the Open MiFID Alliance

MTFMTF RegulationRegulation

RegulatoryRegulatory ReportingReporting

Pre/PostPre/Post 

TransparencyTransparency

BestBest ExecutionExecution

InvestorInvestor ClassificationClassification

RecordRecord KeepingKeeping

MiFIDMiFID

Firms must publish trade data for most financial 
instruments to a competent authority. They must 
provide adequate information and reporting on 
transactions in a clearly comprehensible form, 
including details of costs.

Firms must publish firm 
quotes and prices in real-time 
and in any event within three 
minutes.

Firms shall demonstrate that 
they have undertaken ‘best 
execution’ on their clients’ 
behalf and shall maintain 
records to prove it.

Multi-lateral trading facilities 
(such as electronic 
communication networks and 
automated trading systems) 
will be included in the  scope 
of EU regulation, comparable 
to national exchanges

At client take-on: classify by retail, 
professional or eligible counterparty; ask 
identity verification/KYC, suitability and 
appropriateness questions about a client’s 
financial education, experience and risk 
attitude. Interface to CRM systems

Firms have to adhere to 
regulations concerning 
confirmations and periodic 
statements, transaction 
reporting and record keeping



Open MiFID Alliance pre-integrated solution
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Investor Classification



MiFID Investor Classification requirements

� To be compliant firms must undertake ‘Know Your Customer’ (AML)

� It consists in identity checks for both new and existing clients as follows:

� Customer ID (who are they?)

� Risk Assessment (country of origin? political affiliation?)

� Validation (are they on any black list?)

� Existing customers need to be monitored in terms of transactional behaviour

� Firms must:

� Record client suitability / appropriateness information

� Integrate this information into Front Office CRM systems



MiFID Investor Classification requirements

� Processes need to be

� Consistent

� Traceable and auditable

� Global but localised

� Data capture requires:

� Internationalisation

� Dynamic behaviour to minimise number of pages/forms

� Ability to handle local regulations, customer types, products

� Validation – to ensure data quality

� Work-flow for data entry and sign-off processes

� Document generation for record keeping



edge IPK – Enterprise KYC platform

� Open Presentation Platform within Service Oriented Architecture

� Rapid deployment of a ‘right first time’ solution

� Highly productive dynamic form environment 

� Configurable and Flexible

� Code free configuration

� Maximum flexibility – different customer types, geographies

� Global process requirements with local rules, presentation, branding and language 

� Integrates with Mobius

� For identity document storage and front office CRM & Document Management solutions

� Via Sun’s leading Java CAPS

� Efficient, scalable, robust

� Agile solution that will grow to handle further regulatory requirements



About edge IPK

� Enterprise Software Company with proven capabilities to meet broad and complex requirements

� Founded in September 2001

� Based in the UK with a global delivery capability and partner strategy

� Strong focus on Financial Services with a blue chip client base

� Areas of expertise

� Online Banking, Composite Insurance

� Know Your Customer, Single Customer View

� eTrust Portals

� Proven KYC References

� ABN AMRO – Global implementation of KYC for ABN AMRO across 30 countries 

� Deutsche Bank – Private Offshore Banking 



Best Execution



MiFID Best Execution requirements

� “ Obligation to execute orders on terms most favourable to the client “
(Markets in Financial Instruments Directive, Level 1 – Article 21)

�  Terms include:

� Price of execution and/or overall cost (including fees and charges)

� Speed and/or likelihood of execution, anonymity of transactions, etc.

� And, if specific terms set by the client, according to them…

� To offer best execution, it is necessary to browse multiple execution venues:

� Regulated markets (such as Euronext) and MTFs (Multilateral Trading Facilities, such as Chi-X)

� Systematic internalisers (firms carrying on trade internalisation on a frequent and organised basis)

� Market makers and other liquidity pools

� “ Proof of best execution”  shall be produced upon request of the client

� Logs of all transactions shall be saved

� Snapshot of the trading space at the moment of execution



ULLINK Best Execution Engine (UL SMART)

� Single-process Best Execution solution

� Order routing platform with embedded best execution engine

� Seamless integration for optimal throughput (+ grid architecture for optimal capacity)

� User-friendly, flexible Best Execution Policy Designer (graphical interface)

� Full MiFID compliance

� Client classification (execution policy by client / by client type)

� Best execution (real-time market data, multiple execution venues, custom policies)

� Proof of best execution (all logs are stored for audit purposes or client request)



Architecture of the solution
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About ULLINK

� A leading company

� Created in 2001

� Deloitte FAST 50 Awards 2006
(14th fastest-growing French company over 5 years)

� Premier Member of FIX Protocol Ltd

� A global solution

� Connectivity and routing (UL BRIDGE)

� Order management (UL ODISYS)

� Trading network and ASP services (UL NET)

� A reliable provider

� 70 experts in four offices

� 24/5 support across time zones

� Trusted by major institutions in 20 countries
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ULLINK clients

etc...



Pre- and Post-trade transparency



MiFID Transparency requirements

� Pre-trade quotes and post-trade data must be made available
“…as near real-time as possible, and in any event within three minutes”

� MiFID data must be validated by a system external to the trading system

� Publication to a destination where the data is

� Available

� Machine-readable

� Readily consolidated

� Legal obligation on firm to publish the data

� Data retention for one year (pre-trade), five years (post-trade)

� Appropriate protocol connection



GISSING Transparency Gateway

� Gissing systems typically publish data <2 milliseconds after receipt

� MiFID data validation rules incorporated into system

� Destination of client’s choice

� MiFID aggregator

� Exchange

� Trade Data Monitor

� System is highly resilient and fault-tolerant, with multiple destinations

� Database interface (ODBC) for data retention

� Choice of output protocols

� FAST (FIX Adapted for STreaming), BOAT FIX 4.4, FIX 4.2

� Other standard protocols available



Example of a Pre-Trade System

Á

Pricing Spreadsheet ‘Black Box’ Pricing Engine

ULLINK

Á

Trading ‘Front-End’

Á

Trading ‘Front-End’
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Á

Pricing Spreadsheet
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About Gissing

� A leading software company:

� Founded in 1991 as Gissing Consulting (market data contributions consulting and services)

� Re-branded as Gissing Software in 2004 and now entirely focused on software products

� Two offices (London and New York City) with 30 employees (including18 in Dev & Support)

� In 2006, revenue growth of 45%, Looking to double in 2007

� Expert in transforming and routing real-time data with minimum latency

� ConteX MCS (very low latency, 11 of top 12 contributing banks depend on it)

� RealTime XL (up to 10 times faster than nearest competitor, multiple market data interfaces)

� Supports over 30 clients in 55 sites worldwide (UK, Europe, USA, & Asia)



Gissing clients in Finance



Record keeping



MiFID Record Keeping requirements

� How to solve record keeping requirements of MiFID

� Vast amounts of data to capture and archive 

� Information stores must be scalable

� Multiple stores of data hinder quick and easy retrieval of information

� Retention policies have to be applied to the data



MOBIUS ViewDirect for MiFID

� Scalable archiving

� Ingests, indexes, stores, transforms and publishes any content from any application
(e.g. e-mail, reports, application data, statements)

� Archive scales from megabytes to petabytes of information

� Quick retrieval via content integration

� Fast, easy, and secure access to all content stored anywhere in the enterprise

� Single point of display and management for information in multiple repositories

� Assists in MiFID investigations through discovery of transactions for relevant authority

� Meeting retention and disposition guidelines

� Content automatically deleted when retention period has been met
(e.g. 1 year for telephone conversations)



MiFID & KYC Record Keeping
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About MOBIUS

� A reliable partner:

� Technological innovation since 1981

� Listed on Nasdaq (MOBI)

� Listed in the leadership quadrant by Gartner for more than 12 years (IDARS)

� Over 400 employees supporting 1,400 organisations worldwide

� Market leadership in archiving, records and content management software

� Systems used by more than 60 of the Fortune 100

� Innovative solutions for managing high-volume information in any format from any source

� ViewDirect: market-leading high-performance archiving engine



MOBIUS clients in Finance



Thank you!

More info? Please contact oma@sun.com


