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“With Sun and SAP, Lyreco delivers even more value to its customers.”

– Jean-Michel Pernaut, CIO, Lyreco

Satisfying customers worldwide 

Lyreco has become one of the world’s largest business-to-business distributors of office 

supplies by remaining singularly focused on one thing – its customers. With a proactive sales

team, lightning-fast order fulfillment and next-day delivery virtually anywhere in the world,

Lyreco has built long-lasting relationships with businesses of all sizes. It’s this dedication to

customer service that has allowed the Marly, France-based company to expand its operation

into 18 countries across Europe, North America and Asia, and to achieve a 2003 turnover 

of 1.5 billion Euros.

But Lyreco’s success did not come without growing pains. Through a series of 

acquisitions and key partnerships with organizations such as Staples, the company’s IT staff

was challenged with integrating multiple subsidiaries with different languages and 

currencies. Each country needs to communicate effectively and efficiently with Lyreco’s 

centrally located IT department.

Not only that, Lyreco was seeing rapid growth in electronic commerce, with 15 percent 

of its sales turnover coming from its online catalog. A robust infrastructure was required to

handle the high volume of traffic coming in over the web – an infrastructure with plenty of

headroom to accommodate continued growth of the online channel.

Lyreco called on Sun and SAP to develop a world-class infrastructure capable of uniting 

its disparate entities while enabling the organization to maintain and improve its stellar

reputation for service.

One system, one view

Lyreco has always embraced innovation as a way to more readily adapt to each

customer’s unique needs, so it’s no surprise that the company selected an ERP solution 

from SAP. By consolidating on SAP R/3, Lyreco could provide consolidated reporting on all

international purchases and extend the reach of cost controls. This enabled Lyreco to buy

most of its products on a global basis, which meant highly competitive prices, which could 

be passed on to its customers.

Vertical Market
Retail and Distribution

Key Challenges
• Integrate worldwide systems and data
• Support a wide range of distribution

channels
• Develop a responsive system that

adapts to individual customer needs
• Meet aggressive scheduling requirements
• Thorough discovery phase to 

understand business issues
• Planned, systematic implementation

Solution
• SAP® R/3® Enterprise Version 4.7
• SolarisTM 9 Operating System
• SunTM Cluster 3.0
• SunTM ONE Directory Server
• SunTM ONE Portal Server
• SunTM ONE Messaging Server

Why SAP on Sun
• Long-standing alliance with SAP
• Sun's commitment to understand all 

of Lyreco's business issues

Business Results
• Improved stability in the data center
• Transaction performance has been

enhanced
• Response time reduced to less than 

one second
• Common IT platform across the 

organization in a seamless operations
• Safe Internet environment that is 

available 24 x 7
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Get the details.

For more information on Sun and SAP 

alliance, please visit sun.com/sap.

Sun Worldwide Sales Offices: Argentina +5411-4317-5600, Australia +61-2-9844-5000, Austria +43-1-60563-0, Belgium +32-2-704-8000, Brazil +55-11-5187-2100, Canada +905-477-6745, Chile +56-2-3724500, Colombia +571-629-2323 
Commonwealth of Independent States +7-502-935-8411, Czech Republic +420-2-3300-9311, Denmark +45 4556 5000, Egypt +202-570-9442, Estonia +372-6-308-900, Finland +358-9-525-561, France +33-134-03-00-00 
Germany +49-89-46008-0, Greece +30-1-618-8111, Hungary +36-1-489-8900, Iceland +354-563-3010, India–Bangalore +91-80-2298989/2295454; New Delhi +91-11-6106000; Mumbai +91-22-697-8111, Ireland +353-1-8055-666 
Israel +972-9-9710500, Italy +39-02-641511, Japan +81-3-5717-5000, Kazakhstan +7-3272-466774, Korea +822-2193-5114, Latvia +371-750-3700, Lithuania +370-729-8468, Luxembourg +352-49 11 33 1, Malaysia +603-21161888 
Mexico +52-5-258-6100, The Netherlands +00-31-33-45-15-000, New Zealand–Auckland +64-9-976-6800; Wellington +64-4-462-0780, Norway +47 23 36 96 00, People’s Republic of China–Beijing +86-10-6803-5588 
Chengdu +86-28-619-9333; Guangzhou +86-20-8755-5900; Shanghai +86-21-6466-1228; Hong Kong +852-2202-6688, Poland +48-22-8747800, Portugal +351-21-4134000, Russia +7-502-935-8411, Saudi Arabia +9661 273 4567 
Singapore +65-6438-1888, Slovak Republic +421-2-4342-94-85, South Africa +27 11 256-6300, Spain +34-91-596-9900, Sweden +46-8-631-10-00, Switzerland–German 41-1-908-90-00; French 41-22-999-0444, Taiwan +886-2-8732-9933 
Thailand +662-344-6888, Turkey +90-212-335-22-00, United Arab Emirates +9714-3366333, United Kingdom +44 0 1252 420000, United States +1-800-555-9SUN or +1-650-960-1300, Venezuela +58-2-905-3800, or online 
at sun.com/store
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More importantly, SAP R/3 allowed for a 

more flexible infrastructure. It integrated all 

of Lyreco’s administrative processes into a 

single, unified application, and it established 

a common IT platform across the company. 

Now, the system links product recommenda-

tions made by the sales team (based on each 

customer’s specific requirements, method of 

working, and budgetary constraints) to 

customer service employees, who add any 

additional information requested by the 

customer. Then the information is sent to 

the logistics staff, which makes sure products 

are dispatched at the right time and to the 

right location. 

A perfect setting for Sun

Lyreco initially implemented SAP R/3 on a 

platform that included Sun servers, as well as 

systems from other manufacturers. Then, in 

2003, the company decided to upgrade to SAP 

R/3 Enterprise Version 4.7 and, in the process, 

to evaluate the benefits of a standardized 

infrastructure, which would optimize the 

data center by eliminating bottlenecks, 

interoperability issues and other challenges 

that affected performance. 

Lyreco began evaluating several hardware 

vendors, including Sun, IBM and HP. Because 

of Sun’s long-standing alliance with SAP and 

because of Sun’s commitment to understand 

all of Lyreco’s business issues, Lyreco decided 

to fully trust Sun with its hardware implemen-

tation. Sun recommended a Sun StorEdge 

9960 to store 20TB of data and a Sun Fire 15K

server to meet Lyreco’s demanding 

infrastructure needs. The Sun StorEdge 9960 

storage system offered extreme levels 

of availability, performance and scalability

for the data center, making it the perfect 

companion to Sun’s enterprise-class servers 

and underscoring the value of Sun’s complete 

systems approach to meeting customer needs.

The initial SAP rollout in 1998 was 

completed in stages, starting first in Belgium, 

the Netherlands, and Luxembourg. IT teams 

from Lyreco ensured that each subsidiary was 

fully trained and functional in as little time as 

possible, knowing that the system had to be 

up and running quickly. Once they achieved 

success in those countries, they expanded the 

implementation to other Lyreco locations 

throughout Europe, Asia and North America. 

Lyreco is now completing a multi-country 

upgrade to SAP R/3 Enterprise Version 4.7 

using a similar approach.

Benefits across the enterprise, down to 

individual customers 

With Lyreco’s infrastructure now anchored by 

Sun products, the company has seen improved 

stability in the data center. Transaction perfor-

mance has been enhanced and response times 

have been reduced to less than one second. 

More importantly, the company enjoys a 

totally cohesive approach to service 

customers. By running SAP R/3 on Sun, 

Lyreco has a common IT platform across the 

organization, linking the sales, customer 

service and logistics teams in a seamless 

operation. In the end, this benefits Lyreco’s 

customers, who can search products, place 

orders and track shipments in real time, 

through their web browser.

Solution Sun Technology
• Sun FireTM 15K Server
• Sun StorEdgeTM 9960 

Sun Services
• Sun Spectrum PlatinumSM

• One Technical Account Manager 
(TAM) on site

• Installation, Implemetantion, and 
Integration 

• Training and Learning solutions 
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