
Migrate to the Future State

Sun IT Organization Design Solution

Effective IT organizations are those that align people, processes and technology. Of these three

success factors, people are often the hardest to manage. People have differing skill sets and

understandings of organizational goals and how their job functions make a difference in 

achieving them. Team efforts and talents, if not correctly focused, may not make optimal 

contributions to organizational productivity. 

The Sun IT Organizational Design Solution shares Sun's data center staff management

expertise with customers. Through the solution, Sun Education Consulting teams apply industry

best practices delivered through a structured framework of services that objectively assess the

current state of customer IT organizations, recommend goals and metrics, and execute a staff

training program that will help customers identify and achieve their goals.

Best Practices Knowledge Transfer 

Sun IT Organization Design Solution is an  

intellectual capital transfer service, that 

delivers a combination of Sun strategic analysis

and operational management expertise 

integrated with industry-standard best 

practices. The solution delivers an end-to-end

package of services that begin with identifying

goals and follows through to staff and 

management training. When the engagement

ends, customers not only gain an improved

ability to make immediate positive change,

but are much better equipped to make change

work for them as technologies and business 

requirements inevitably evolve.

Five-Step Organization Design Process

The Sun IT Organization Design Solution 

prescribes a five step process to identify and

help customers achieve their goals.

IT Management Seminar

The seminar, as detailed on page 3, provides

an understanding of a common language and

core concepts across the IT organization based

on industry best practices and demonstrates

the value of aligning with them. The seminar

will further help create the vision of how IT

organizations should operate, identify customer

expectations, as well as identify difficult issues

that need to be addressed.
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Key Benefits
• Ease migration of IT organizations to

desired people-and-processes future
states 

• Modular program building blocks tailored
to customer requirements

• Delivers Sun IT management knowledge
integrated with industry best practices

• Provides Return-on-Investment (ROI)
metrics to assess economic and business
benefits

• Additional options for supplementary
staff education and training

3540_Sun_OrgDesignSol.qxt  2/15/05  4:16 PM  Page 1



Identify IT Goals and Objectives

The IT Organization Strategy and Planning

Workshop is where Sun education consultants

ask, “What is the desired future state of the

customers IT organization?” Through a series

of meetings and workshops with customer

management and staffs, Sun helps identify

and clarify organization mission, vision, 

strategy and goals. This results in a description

of a desired future state of the organization,

complete with measurable goals that align

with business needs. 

Assess IT Organization Current State 

With goals, objectives, and issues identified,

Sun consultants in the work analysis phase

assess the current state of the organization.

They evaluate current strategy, structure,

people practices, performance measurement

systems, and social network elements. This

activity lays the groundwork for a change

program to move the organization towards the

desired future state.

Align IT Work to Business Goals

During the “Work Analysis” phase, Sun 

consultants describe job functions and

processes that help the customer achieve 

the future state. Legacy functions and

processes that do not contribute to goals are

re-engineered, or if appropriate, transferred to

other groups. One of the key outputs of this

phase is a reference document that identifies

gaps and overlaps in organizational work

being done. This helps lead to elimination 

of unnecessary work and identifies the 

work that needs to be done to achieve 

organization goals.

Establish Clear Metrics 

After having defined the direction and 

understanding of the current state, it is time

to clearly define how to measure success and

identify what data is needed in order to 

calculate the ROI of the change initiative. In

the “ROI Analysis” phase, Sun consultants

define Key Performance Indicators, translate

critical success factors into success criteria

indicators and metrics, in order to calculate

the ROI and manage changes. 
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5 Step Organization Design
Process

3540_Sun_OrgDesignSol.qxt  2/15/05  4:16 PM  Page 2



Datasheet Sun IT Organization Design Solution P3

Sun IT Organization Design Solution

SERVICE DELIVERED DESCRIPTION

IT Management Seminars • Seminar audience are CIO, senior managers, key decision makers and influencers

• Provide a common language across the IT organization based on industry best 

practices and envision how IT organization should operate

• Identify customer expectations and difficult issues that need to be addressed

IT Organization Strategy Phase 1: IT Organization Strategy and Planning Workshop

and Planning Service • Help customers define IT goals, objectives, strategy, and direction aligned to business 

goals and objectives

• Translate business goals into IT goals and objectives, communication with key stakeholders

• Clarify future state vision, mission, goals and strategy

• Develop leadership and commitment to drive the change

Phase 2: Work Analysis

• Workshop format can include one-on-one interviews, focus groups, validation surveys and 

data gathering

• Establish IT organization baseline of current work performed from surveys and data gathering

• Assess IT organization current state by evaluating strategy, structure, people practices, 

performance measurement systems, and social network elements

Phase 3: ROI Measurement

• Define Key Performance Indicators 

• Translate critical success factors into success criteria indicators and metrics 

• Calculate the ROI and manage change

Blended Learning • Knowledge transfer focusing on IT organization design, organizational change management 

and industry best practices to help customer be more self-sufficient

• Enable customers to drive the design phase and manage implementation:

• Training on IT organization design core concepts and best practices

• Complementary services such as mentoring and coaching may be added

Role Analysis • Validate tasks and associated skills alignment to existing role descriptions

• Enable effective grouping of IT staff, minimizing conflicts due to unclear role and 

responsibility definitions

Change Management • Customer leadership will play a key role here as the first element of a successful change

Implementation implementation

• Service includes change acceptance, communication, and performance systems

development

• Service delivered through Sun partners, working with customer to address risk and 

present mitigation plans

Periodic IT Organization • Periodic assessment of the IT organization possibly due to changes within the business and

Assessment the associated impacts on the IT organization 

• Assess IT goal, structure and change impacts and make improvement recommendations
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Sun Microsystems, Inc. 4150 Network Circle, Santa Clara, CA 95054 USA Phone 1-650-960-1300 or 1-800-555-9SUN Web sun.com

To learn more about the Sun IT Organizational

Design Solution visit:

sun.com/training/team/consulting/index.html

or contact a Sun sales representative or 

authorized reseller.
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